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How to Use This Workbook 
This workbook is designed to be used during leadership 
workshops, classrooms, church youth programs, and 
individual growth. It is written for a wide age range, so 
some sections may feel simple while others feel more 
challenging. That is intentional. Growth happens when we 
revisit ideas at deeper levels over time. 

Write honestly. Pause when needed. There is no rush. 
Leadership is not built in a moment—it is built through 
reflection, action, and consistency. 
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Introduction: Leadership Starts Before the Mic 
Leadership does not begin with a title, a platform, or a 
microphone. Leadership begins with responsibility. Long 
before people listen to your words, they watch your 
choices. 

Many young people believe leadership is something they 
will step into later. In reality, leadership is already 
forming every day—through how you handle pressure, how 
you treat others, and how you respond when no one is 
watching. 

This workbook will help you build confidence, strengthen 
your voice, and discover purpose. You do not need to have 
everything figured out to begin. You only need the courage 
to grow. 
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Section 1: What Is Leadership? 
Leadership is influence. If your actions affect how others 
think, feel, or act, you are already leading. Leadership is 
not about popularity or being the loudest voice in the 
room. It is about responsibility, integrity, and consistency. 

True leadership shows up in small moments: showing up on 
time, telling the truth, taking responsibility for mistakes, 
and choosing growth when comfort would be easier. 

Reflection Questions: 

• Who do you influence right now? 

• What kind of influence do you want to have? 

• Where could you take more responsibility? 

 

 

PLEASE DOWNLOAD THE FULL Version 
(STUDENT WORKBOOK) TO CONTINUE 
With the workshop 
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